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MESSAGE FROM THE Chief Executive Officer

& SEASON OF CHANGE a2 NAVIGATING TOGETHER

The 2025-26 season was one of profound
change, marked globally by escalating
conflicts and disrupted supply chains, and
domestically by a spectacular electoral shift
that saw Mark Carney emerge as the Prime
Minister of a new majority government. Few
anticipated this political transformation or
the generational shifts in spending priorities
that followed, changes that have deeply
rocked the social sector and heavily
impacted immigrant-serving agencies.

EarlyON

Led parent grief curriculum;
pioneered school and childcare prep
frameworks.

Childcare

Ensured daily, highly creative child
programming and mutual staff

support.

AQIS (Accreditation)

Launched systematic evaluation &
feedback tool to inform service
growth.

Bridge Social Enterprise

Pivoted to address new markets with
critical multilingual translation
services.

As | look back on 2025-26, | am proud of

how our team navigated the challenges we “I am j_),r'r)s.r(/ rj)/.'(/!(" achiccements

have faced. While it has been heartbreaking outlined in ,”“S annual report. I Supervised Parenting Leadership Team

to say farewell to staff whose positions can Sl a-;'// ]'""".”"f‘(}”'r”‘wd and Sustained vital parent-child visitation Collaborated values-first to construct
no longer be sustained within the funding inspired.” structures within reduced funding. aresilient future with secure delivery.
environment, it has been inspiring to see the

staff embrace opportunities to grow, to Darcy CHacCallum

Welcome Centre

Developed arefocused vision to
serve as a comprehensive community
hub.

OTF Mentorship

Supported grassroots groups,
including ShaeKares and Black
Immigrants.

innovate and develop new ways of providing
important services to our community.

Chief Executive Officer

“Our commitment at SEC to promoting thriving, diverse,
and equitable communities has not wavered”
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COMPANY PROFILE

Social Enterprise for Canada (SEC) is a
values-driven non-profit founded in 1987 and
based in Newmarket, Ontario. SEC delivers
Innovative programs and collaborates with
partner agencies to empower individuals and
build inclusive communities.

With over 100 staff, SEC operates a wide
range of services across York Region and
beyond, including childcare, EarlyON centres,
supervised family access programming, and
iImmigrant support through the Newmarket
Welcome Centre and a specialized program
for international credential recognition. We
also operate a multi-lingual communication
centre social enterprise.
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SEC VALUES

WE PRACTICE KINDNESS
Establishing mutually respectful relationships,

affirming dignity, strength, and value.

WE FIND SOLUTIONS TOGETHER

Functioning as a team with staff and service
users for meaningful and achievable solutions.

WE LOOK FOR WAYS TO DO
THINGS BETTER |

Continually seeking to improve through
thoughtful innovation and collaboration.

Contributing to the whole with open,
transparent communication and fairness.

WE BUILD TRUST !
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STRATEGIC HIGHLIGHTS (—1

36,000+

Calls Answered
(226% of target)

Acting as trusted
multilingual navigators
for families in need.

Social Enterprise for
Canada

# SEC

25/26 SEC Annual Report

30,000+

Welcome
Centre Visits

Creating a front door to
possibility for newcomers
In York and Simcoe,

24,000+

EarlyON
Child Visits

Building strong early
foundations for learning
and socialization.

1,800+

Individuals Guided
for Licensure

Accessed licensing and
professional guidance,
reducing systemic barriers to
employment, equity, and inclusion.



NEWMARKET WELCOME CENTRE : COMMUNITY INTEGRATION

Core Stats Matrix Event Highlights
Cultural Celebrations:
3 ’400+ Lunar New Year, Nowruz,
Associate Partner Gathering-in-Circle
(Indigenous Learning)

Appointments
Safety & Resources:
York Regional Police
sessions, Fraud Prevention,

Winter Driving

_ Community Connection:
‘S' Legislative Assembly field
~—vo trips, Summer camps,
EarlyON programs

936

Language and Skills
Training Sessions

Welcome

A Centre g
= Immlgrant

Services

800+

New Clients
Case Managed

| “The staff was exceptionally helpful,

| m < LA compassionate, and professional... It's
36 '\ "WV " | reassuring to know that the Welcome Centre
Information and is staffed by such caring and dedicated

Orientation Sessions | individuals."
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MOBILE UNIT: EXTENDING OUR REACH

Meeting newcomers where they are by embedding services directly into
employment agencies, libraries, shelters, and faith-based groups.

'I 88 372 ) - Strategic partnership with Blue Mountain
Resort to support international workers.
DTS o Repeat Clients ) - In-person ECCs established in Orillia,
Managed Served

Keswick, and Wasaga Beach.

) - Virtual evening ECCs launched for remote

81 639 accessibility.

English Conversation ECC Total ) - Active integration with Local Immigration
Circles (ECC) Held Participants Partnership (LIP) tables.

' - .
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AQIS: 2025-2026
IMPACT & OUTCOMES

' 1,859+ ’ ‘ 630+ ’ Success Stories

80%+

of clients report
lasting impact,
clear pathways,

and reduced
delays

Career Launch Barrier Removed New Pathway
/ Total Clients Served Workshop Participants
47% above target ' 113% above target
Early Childhood Direct AQIS advocacy Client entered -{VAC
| Education (ECE) resolved a critical training utifizno a
training completed licensing delay, clear, coliaboratwe /
through an AQIS- making the client certification plan
Accreditation Portfolio guided pathway, eligible for their developed withan
Workshops 1 Workshops leading directly to certification AQIS advisor.
delivered delivered workforce entry. examination.

Sector Forums
delivered
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